Bookmark Collectors Virtual Convention

The time has come for the first Collectors Virtual Convention. It’s still in the early stages of planning, but due to the initial response, it is clear there’s broad support for this kind of event.

Why Have A Convention?

Based on my experience and research, I think there are four compelling reasons for a convention:

· Education: learn history, craft, and technique

· Commerce: meet vendors, buy and sell items, swap, and order custom work

· Exposure: galleries, exhibits, and displays

· Social: meet fellow professionals and hobbyists, organize groups

Why a Virtual Convention?

For many collecting groups and for bookmark collectors in particular, a traditional, live, in-person convention could prove too challenging due to the limited number of collectors and their locations throughout the world; the cost of producing such a convention; and the cost to the attendees (travel, accommodations, food, and conference fees).

However, an on-line Virtual Convention can meet the goals for a convention without these costs. Anyone with access to a computer can attend, and the convention is available worldwide. One of the advantages of the internet is that it can bring together small groups from all over the world. Bookmarks are an international phenomenon and I envision a virtual convention capitalizing on this.
What is a Virtual Convention?

The Virtual Convention is an on-line event. There is an established date and time with scheduled activities and seminars: speakers give presentations and answer questions from attendees; galleries are available for viewing; a trade show with vendor pages advertise products and services; swaps (and possibly sales); live forums and discussions take place; and we can talk and socialize with other collectors from around the world. Everything that could happen at a traditional convention is available at a virtual convention except we wouldn’t be able to physically meet face to face. Live audio, possibly video, and certainly text messaging would take the place of this physical presence. Audio seminars would be in the preferred language of the presenter. Notes and handouts could be translated into one or more languages.
Specifics

Now that you’re sold on the idea, what are the specifics? How do you sign up to attend? And most importantly, how can you participate in this event?

Since we are still in the early planning stages, nothing is set in stone and the specifics listed here are open for discussion. Listed here are some preliminary plans that came out of discussions with a limited number of people or the result on my own research (or biases). I’ve also listed the items that are still undecided (and there are plenty).

As you read through this list of potential events and activities, think about how you can participate in the planning and production and what expertise you can bring to this event.

Date, Time, Duration

The target date is middle to late February giving us 6 months to plan, organize, and implement. There is a range of ideas concerning the duration and times for such an event. The items to schedule are the live seminars, any chat rooms, and live vendor marketplaces. Originally, I assumed a single weekend day, 8-hour event that covers time zones convenient for international access. I’ve had suggestions for more days with fewer hours. My preference is for a less ambitious start, but it may depend on the number of seminar proposals we receive. At this point I’m looking for suggestions and discussion from you, and whether there are any competing events or conflicts with holidays.
Technical Requirements

I’m trying to keep this to a minimum. For all attendees, the most common browsers and a set of speakers or headphones should be all that are required. Presenters would need a microphone and some sort of presentation software, like Microsoft’s Power Point or any of the alternatives. We can also provide on-line chat rooms which would require a microphone or web-camera.

I’m happy to provide technical support although my goal would be a system so easy and with such minimal requirements that participants would need little, if any, support.
Seminars

Personally, I’m most excited about hearing from collectors about collecting. Here are some broad suggestions for seminar topics (in no particular order):

· History of bookmarks

· Cultural values/usages

· Displaying collections
· Organizing collections
· Examples of specific collections

· Exhibiting/showing
· Demonstrations on making bookmarks (pick any craft)

· Using eBay and other auction sites

· Online retail/craft sites

· Bookmark swaps

· Bookmark collecting groups/organizations

· Stories from collectors – how a collection came together

· Unusual aspects of collecting

· Bookmark contests used to promote reading/etc.

· Expanding the field, educating the public, bringing in new collectors

A seminar should be 30 minutes to an hour. Anything longer should be divided into multiple sessions, either focusing on sub-topics or as a progression (part 1, then part 2, etc).

Technically, a seminar will be a live event, with audio over a slide show. Microsoft’s Power Point is the most prevalent example, but any presentation package should work. Attendees will need headphones or speakers, and a presenter will need a microphone. I’m currently reviewing a product called GoToWebinar, made by Citrix. There are a lot of nice features that support conferences. I will work with any potential speaker to make sure they have the equipment that’s needed.

Everyone has an interesting story to tell and some expertise to share. What seminar would you like to give? What other collectors would you like to hear from? What topics would you like at the convention? Who do you know that might be an interesting presenter?
Poster Sessions

For those presenters that cannot (or prefer not to) support a live event, we can post articles or papers at the Convention’s web site.

Vendor Trade Show

Vendors who want to market their product could have a trade show available where they can advertise their company, their products, and any services they provide. A Trade Show area on the web site would provide each vendor with a separate page which they can customize. They can describe their company, post pictures and schedules, advertise products, and announce convention specials. My initial bias is to restrict commerce at the virtual convention but provide a link to the vendor’s store. However, I can explore other options if there are some compelling reasons.

Vendors will also have forum space and possibly chat rooms available to directly communicate with attendees. The types of vendors targeted are:
· Bookmark manufacturers

· Manufacturers of archival and protection products

· Display vendors
· Magazine and web sites

· Collectors organizations

Are you a vendor who would like to participate, or do you know a vendor that would be interested? Would you be interested in taking on the task to contact vendors?

Classified Ads and Swap Boards

A mechanism for attendees to advertise bookmarks for sale, or who want to arrange bookmark swaps, or are looking for particular bookmarks will be made available.
Galleries and Exhibits
Photo galleries can be supported at the convention web site & organized along different themes.

· Personal Collections

· Collaborative Galleries

The most obvious (and common) organization would be by an individual collector. However, a more novel organization would be collaborative galleries in which a theme is defined, and attendees can submit photos of their bookmarks (e.g. gallery of bookmarks from World Fairs; celluloid advertising; Cracker Jacks prizes; or a particular publisher). It would be amazing to document all of the known examples of a particular bookmark category or group. All the owners would be referenced, and we wouldn’t have to transport any of the pieces themselves.
We will need curators and judges to organize this event. Is this an area where you have expertise? Is this something you would like to help organize?
Forums
Adding a forum to the convention website is easy and encourages attendee participation. Some of the forum groups include: vendors forums, classified ads, and bookmark swaps. Each seminar could have a discussion group spawned by the seminar topic. I think we could have some that are convention specific, such as feedback and suggestions for the next year’s convention. New forum topics can be introduced to engender discussion. Each forum would require a moderator.
Do you have some ideas for forums you’d like to see? Is there a particular forum you might like to organize and moderate?

Chat Rooms

There are services available that provide quick, easy, and free access to ad-hoc chat rooms that support audio or video. I don’t have specific plans for this capability yet, but in general I like the idea as an alternative to meeting face to face. It can be an option for those with the equipment needed to participate.
Competitions

There are two competitions that have been suggested, and others can be encouraged as fun social events.
· Battle of the Bookmarks: a head to head competition between individual bookmarks (this is currently being organized by a separate group of collectors and may not be part of this convention) 
· Bookmark Collection Contest: this would compare bookmark collections with a particular goal or theme. I have participated in book collection contests, and we could adapt those rules and criteria for a similar competition with bookmark collections.

Pricing and Attendance
I believe we need to charge a nominal fee to cover expenses, provide a value to all the benefits of the convention, and serve as a barrier to frivolous observers that would just stress the systems.

My current best guess is that the attendance would be approximately 100 people. I base that on some web site traffic numbers, but really it’s not much more than a wild guess from someone with a modicum of web experience.

I propose a $10 entrance fee – waived for anyone giving a seminar. All attendees would receive some sort of goodie bag with at least a commemorative bookmark from the first Bookmark Collectors Virtual Convention.

Does this seem reasonable? Is it too low? How much would you be willing to pay?

I’m also considering a vendors fee. The vendor’s package would include a Trade Show webpage and advertising throughout the convention. I’m proposing a $25 fee for the Vendor’s Package. At this time I don’t have any estimate on the number of interested vendors.

What are your thoughts on this?

Website

The convention website is the central core around which the rest of the convention is organized. Access to all services should be convenient and easy to understand. These services include: 
· Registration

· Galleries

· Forum

· Schedules & seminar links
· Seminar notes

· Poster papers

· Trade show

· Vendor links

· Classifieds

· Chat room announcements and links

· Translation links & resources
What Next?

Most Urgent Open Questions

Decisions should be made on these questions before any general public announcements.

· Duration and timing of the convention

· Date of the convention

· Pricing

How Can I Participate?
I realize there is a lot of work being proposed here. We may not be able to do it all, but I want to maintain a list of possible activities and events.

Sometimes we need to make general decisions about the convention, and so your opinion is important. For some projects we need people who are interested in participating and are willing to spend time working on the project. For other projects, we need people with particular expertise or skill. 
What interests you? What experience or expertise would you like to lend?

I’m particularly interested in people willing to provide translation services. Early on, I’d like to maintain consistent multilingual access.
Proposed (Rough) Timeline
August 22:
Initial discussions with early participants

September 12:
Public announcement (esp. soliciting speakers)


Initial public website access

September 19:
(approximate) Test of seminar package
October:
Seminar speaker recruitment



Event planning



Website improvements

November:
Continue development and recruitment

December:
Final software platform decisions



Website design stabilized

January:
Schedule finalized



Marketing & publicity campaign

February:
Final equipment tests



Convention
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